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To

The Vice President

TCS, BSNL 4G Project

Sub: Low radiation of Tx Power of RRH in LTE / eNodeB of TCS deployed Phase IX.2 Project.

itis to bring to your attention a persistent Issue regarding the low transmission (Tx) power levels observed
in the Remote Radio Heads (RRHs) of LTE/eNodeE sites deployed by M/s TCS under the Phase IX.2 Project.
As communicated by your team In various meetings, the threshold Tx power level has been configured at
45 dBm across all drcles, except for Rajasthan, where It Is set at 43 dBm. However, field cbsarvations
Indicate that a significant number of sites are radiating Tx power levels well below these thresholds, often
less than 35 dBm.

This discrepancy has been consistently highlighted by cirdes, as it Is leading to potentfal hardware faults,
connectivity disruptions, and suboptimal network performance. To quantify the extent of the problem, a
comprehensive dump of Instantaneous tranemission power data from the Network Management System
{NMS) was extracted and analysed on October 14, 2025. The circle-wise summary of our findings Is attached
as Annexure-1 for your reference. Alarmingly, The analysis reveals 3 concerning Issue: over 132,000 cells are
currently transmitting power below 35 dBm, Including approximately 67,000 celks for which no transmission

power data was reported.

The reduced Tx power levels are causing a range of operational and customer-facing Issues, Including
Limited coverage footprint, Latching difficulties for User Equipment (UEs), Poor signal quality and
interference, Reduced data throughput and access, Higher call drop and handover failure rates etc.

In light of the above, we kindly request your iImmediate Intervention to Investigate and resolve this [ssue.
Please ensure that all affected cells are reconfigured / replaced with healthy hardware to radiate Tx power
at the prescribed threshold levels, thereby delivering the expectad service quality to BSNL customers.

It Is requested to direct the concernad teams to address this matter on 2 time-bound basis and provide
weekly progress reports to this office via emall at controlroomég. bsnlco@benl.coin.

This communication Is Issued with the approval of the competent authority.

\u~“;:"_;:.:'
Milan Jain
{aGM NWD CM-1}

Copy to:
1. Director {CM), BSNL Board for kind Information please.
2. PGM (NWP-GSM) BSNL CO for kind Information please.
3. CGMs all Telecom Circles/TD, for kind Information & n/a please.
4. M/sTe)as for necessary action please.
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